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@ THE COPA OPERATING STANDARD

STANDARD
OVERVIEW

A concise orientation to the Standard,
its purpose, architecture and how to use it.
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WHY IT EXISTS

Regulation is the catalyst.
The opportunity is a better-run club.

The Standard helps clubs turn a changing regulatory environment into stronger
operating capability.

. Clubs start from different positions

The Standard respects existing capability and different levels of resource,
complexity and pressure.

. GRC should improve the club

Better governance, risk and compliance capability should support visibility,
decisions, resilience and ambition.

. It is not IFR guidance

The Standard is an independent practical framework, not a compliance checklist
or prescribed structure.

BETTER OPERATING CAPABILITY BUILDS BETTER FOOTBALL CLUBS

COPA OPERATING STANDARD | STANDARD OVERVIEW

FIGURE ES.1 THE VALUE OF GOOD GRC CAPABILITY

SEE THE CLUB
MORE CLEARLY

Understand objectives,
risks and responsibilities.

MAKE BETTER- \ OPERATE
INFORMED DECISIONS MORE RELIABLY
i BETTER

Consider opportunity, Ownership, controls

money and consequence. \ FOOTBALL and evidence.
- CLUB

PURSUE AMBITION OPERATE CONFIDENTLY
WITH GREATER CONFIDENCE IN A REGULATED ENVIRONMENT

Considered sporting and Better prepared for scrut

commercial risk. and change. @. C pA
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WHAT IT COVERS

One model. One connected club view.

The Standard explains how the nine GRC components connect into the way a football club is directed, managed and monitored.

FIGURE ES.2 ‘ THE FOOTBALL GRC OPERATING MODEL F'GU RE ES.6 | ONE CON NECTED CLUB GRC Vl EW
Leadership brings together the perspectives, information and insight
that matter across the club and its environment.
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and execution.
Systems and digital tools that
EXTERNAL SPECIALISTS connect ownership, actions,
evidence and reporting.
FOOTBALL GRC OPERATING MODEL AND ADVIRERS
Independent challenge and
subject-matter expertise
— . when required.
Nine components. One connected model. k@ E@?ﬂ
Different parts of the club. One clear view for leadership. X
The aim is visibility and ion, not ising every responsibili @ C pA
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The Football GRC Operating Model One Connected Club GRC View

The Full Standard develops the complete 13-chapter reference framework behind these ideas.
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HOW TO USE IT

Use the right asset for the right job.

The Standard Overview is the front door. The Leadership Guide is the primary practical guide. The Full Standard is the detailed reference.

STANDARD LEADERSHIP FULL OPERATING
OVERVIEW GUIDE STANDARD

—> —
Orientation Primary practical guide Detailed reference
What it is, why it exists and where to go next. The best starting p0|n't for owners, Boards and The complete 13-chapter framework, definitions
executive teams. and source approach.

Recommended use: read the Leadership Guide first, then use the Full Standard when more depth or reference is useful.
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